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Meet Management Goals

¾ The Primary Goal: To make the athletic 

experience for the participant second to 

none.

¾ The Secondary Goal:  To bring the fan 

into the experience.

¾ The Third Goal: To make money.



Things to consider:

¾ Price

¾Customer Service

¾Quality



Where do you begin

¾ Paint by numbers or a blank canvas.

¾ What is your comfort level?

¾ Who are your resources?

¾ What are your resources?

¾ Do you have institutional support?

¾ Do you have parent support?

¾ What are your objectives for the meet?

¾ Who is your target audience?

¾ Can you pull it off?



Getting Started

¾ Budget

¾ Sanctioning

¾Mailing list/Contact list

¾ Athletic Directors vs. Coaches

¾Develop a contact list complete with 

email addresses

¾ Email Coaches

¾ Inform, Inform, Inform, Inform



Task Division 
Starting Line vs. Finish Line

1. Starting Line
o Starter

o Recall Starter

o Clerk

o Number Clerk

o Marshalls

o Split Readers

o Starting Block 

2. Finish Line
o Head Finish Judge

o Timing Crew
ü Primary

ü Back Up

o Finish Workers
ü Tag Pullers

ü Number Writers

ü Athlete Assistances

ü Sport Medicine

ü Sport Information

ü Award Marshall







Task Division
Field Event vs. Running Event

1. Field Event
o Field Judges

o Event Workers

o Event Equipment

o Field Referee

2. Running Events
o Starter

o Clerks

o Finish Line

o Timers

o Awards

o Relay Exchanges

o Relay Flags

o Announcer

o Runners/Information Movers

o Running Referee





Rank of Importance

¾ Announcer

¾ Bull Pen Personnel

¾ Starter

¾ Timers

¾ Awards Personnel



Organizational Short Cuts







Cross Country

Chip Timing

IPICO ïChip Timing

Finish Lynx ïCamera

Indenti-Lynx ïCamera

Video Camera

LED Clock with 2 Side Display

Voice Recorder

Push Button Timer (Times and Numbers)


